Lethbridge BMX Agenda August 8, 2023
Attendees: Michelle Harding, Darren Williams, John Lavorato, Charlene Kitt, Bo
Ferguson, Kyler Vanee, Richard Petrik

Meeting Called to order 8:21 John Lavorato
Additions/Deletions:
e Approval of agenda:

Treasurers Report:
Casino: $33027.44

Savings: $10324.85
General: $32 443.06

Approved by Char, seconded by Kylar, all in favor

Old Business:
e Track Expansion: no updates

e Bens Beef Jerky: Finished-most orders have arrived. Profits still TBD

e Strider Practice: not many attending but will keep it on the schedule, will keep on
the schedule until end of season

e Trophy Race—successful, lots of fun. Will need some big trophies donated

e Staging: Organization is better

e Volunteering: Going well and not struggling as much to find people

New Business

e Provincials:
o Do we want to put a bid in for next year, 3 available
o Voted: all in favor to put in a bid—would like late july, beginning of
August. Would need to work around baseball season
e Track changes: do we need to look at making changes/updates
o Cost would be at least $15000, minus the corners/paved
o Do we have funds: big costs are things like soil tac, repaving,
o Track refresh would be ideal
o Looking at potential of having something done in the fall: Darren will
contact track builder to see if he has fall availability
Treasurer Update: Jennie Towers resigned. Darren will be interim until AGM
Casino: Spring 2025
Zone 4 will deposit automatically into bank account now
Kylar Motion to purchase soil tac up to $10000 CAD and will split with another
track if needed, seconded by Richard, all favor
e Parade:
o New trailer provided by Mackay’s—do not need to buy wood to build



sides now
o Char has purchased some decorations already
o Parade is Tuesday Aug 22
o Will need to have volunteers decorate during coaching on Monday Aug 21
o Jerseys
o New jerseys for next season—done by pre-order and paid for in advance
o Can get made for approx. $40.00/jersey and can customize with name on
back of jersey
e Year End Wrap Up
o Darren will check with Deb if place has been booked

Next meeting Sept 5 after racing

Motion to adjourn Meeting at 8:57, motioned by Kylar seconded by Bo.



