June 12th 2018 8:00pm

Present: Janine D, Sherri S, Darren W, Chris F, Matt T, Luke S, Linsey M
Additions and deletions: Liquor Raffle, The Ram, Motoboard light, Shaw Cable
Approval of Agenda — Approved by Matt and seconded by Chris

Treasurers’ Report: Treasurer gave the financial report — report can be found in the
treasurers binder. Approval of report by by Matt and seconded by Sheri

Old Business
Maris Camp — Camp went really well!! We ended up selling 68 camp entries. We made
about $1,800 from the camp after expenses.

2018 Provincial — Tonight the online volunteer list was posted for club members to sign
up. We are still hoping to be able to use the green space for parking. Some areas of
volunteering are already filled up — yay!!

Mega 50/50 — Darren will look in to getting this prepared.

Track Work — Constant battle with the sandy dirt — rhythm section still needs a bit of
work — we will keep on top of the track work until the provincial.

Hurricane Alley — Saturday August 18" in Lethbridge and August 31% in Medicine Hat.
Danielle Minor & Murray Chev Olds would like to do a charity BBQ event with all
proceeds going to the BMX track — just working on a date that works.

Casino — December dates (4/5). 2 shifts each day — a day shift and a night shift and we
need 6-8 volunteers for each shifts. We need to submit the volunteer names at least 60
days prior to the event.

Parade — Char has started the arrangements for this — Aug. 21% is the parade. We will
probably decorate the night before.

New Business
Concession — Started a discussion around adding a concession coordinator position with
the Lethbridge BMX policy and procedures.

Online Store — We will start up another online store event. We will change up the
selection of items a little bit....removing items that have never been purchased and
adding zip up hoodies. This will be the generic Lethbridge BMX clothing items.

Provincial Merch — A lot of club members would like to have some merchandise items
available for purchase at our provincial. Staples would like to quote us on this and they



would like to know items we would like and amount of items. Linsey will take care of
coordinating this with those who are interested.

Additions & Deletions

Liquor Raffle — A popular trend at races is to sell a wheelbarrow of liquor. We can get
liquor at cost plus 5% at a local liquor store. Discussed having a separate raffle for a
wagon of alcohol at the provincial race.

The Ram — The Ram is leaking. Darren talked to Blake K to find out where his dad took
it to get serviced a few years ago. Darren will look in to taking care of this.

Moto Board Light — Darren started to order the one that the executive committee
approved. However, once he went to order he found a better one that is bigger and
brighter to see. It cost a bit more then the one that the executive had approved. The
executive approved of the purchased. A motion was made by Chris to increase the
purchase cost from $300 to $500 and seconded by Sheri.

Shaw Cable — The manager of Shaw Cable is working with Chris F on finding a Shaw
Hot Spot close to the BMX track. He is going to gather more information and get back to
Chris on the opportunity to have wifi at the track. Chris will update us on this.

Meeting adjourned at 9:05pm
Next meeting will be July 3, 2018



